
 

 

 

Joint Venture for Harvest and Combining for Second Rotation 
Update to Ormond, Te Karaka and Te Karaka North Forest Investors 

Background 
On 1-2 December last  year t here was a combined harvest  visit  and meet ing of  t he Ormond,   

Te Karaka and Te Karaka Nort h Forest  Invest ments.  The out come of  t he meet ing was support  in 

principle for t he t wo proposals presented,  namely a Joint  Vent ure for Harvest  and combining for 

t he Second Rot at ion Invest ment .  Import ant ly it  was not ed t hat  t he t wo Proposals must  proceed as 

a package i.e.  one cannot  proceed wit hout  t he ot her.  

Forest  Ent erprises was t herefore t asked wit h developing t he t wo Proposals and bringing t hem t o a 

vot e by each of  t he Part icipant  Forest s (Ormond,  Te Karaka and Te Karaka Nort h Forest  

Invest ments).  The purpose of  t his communicat ion is t o report  on progress since December.  

Working Name – Te Karaka Group Forest 
To simplify reference t o t he proposed Harvest  Joint  Vent ure and t he Second Rot at ion Invest ment  

we need a working name. The working name chosen is t he Te Karaka Group Forest .  Te Karaka is 

t he name of  t he dist rict  where t he Part icipant  Forest s are locat ed,  and is a name which t oget her 

wit h t he word Group,  reinforces t he synergies able t o be capt ured by t he t wo Proposals.  

It  is sad t o lose t he name Ormond af t er so many years,  however t he Ormond Dist rict  is 

geographical ly some distance away relat ive t o t he actual locat ion of  t he Ormond Forest .  We 

cont emplat ed using t he neut ral name Mat awai as t his is t he name of  t he main road at  t he t urnof f  

t o t he Part icipant  Forest s.  However,  t here is a Dist rict  and small  set t lement  wit h t his name much 

furt her up t he Mat awai Road,  so using t his name could have created confusion.  

This means t hat  going forward t he proposed Harvest  Joint  Vent ure wil l  now be referred t o as t he 

Te Karaka Group Harvest  Joint  Venture and t he proposed Second Rot at ion Investment  as t he 

Te Karaka Group Forest  Investment .   

Also,  in most  inst ances f rom now on I wil l  not  include t he word proposed when referring t o t he 

Te Karaka Group Harvest  Joint  Venture and t he Te Karaka Group Forest  Investment .  These 

Proposals wil l  not  proceed unless special resolut ions are passed by each Part icipant  Forest .  That  

t he Proposals are proposed is t herefore self -evident .  

Harvest Reporting and Distributions in the Interim 
Unt il  t he Proposals are vot ed on,  Invest ors in al l  Part icipant  Forest s wil l  receive copies of  t he 

Harvest  Report s (not  j ust  t he Invest ors in t he Forest  being harvested).  This way Invest ors in al l  

Part icipant  Forest s wil l  keep abreast  of  t he harvest  program as t hese programs wil l  be wrapped up 

wit hin t he Te Karaka Group Harvest  Joint  Venture, i f  t he Proposals proceed.   
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For a number of  import ant  account ing reasons,  plus because t he Te Karaka Group Harvest  Joint  
Venture remains a proposal  unt i l  vot ed on,  t he harvest  act ivit y wil l  be accounted for wit hin t he 

forest  in which t he harvest ing is physical ly occurring.  Dist ribut ions wil l  consequent ial ly be made in 

t he normal manner t o t he Invest ors in t hese forest s.  This is consist ent  wit h t he st at us of  t he Joint  

Vent ure being a proposal .  However,  for t he same reasons expressed in respect  of  Harvest  Report s,  

al l  Invest ors in t he Part icipant  Forest s wil l  be advised of  dist ribut ions as t hey are made. 

It  is fundament al t o t he Te Karaka Group Harvest  Joint  Venture t hat  al l  harvest ing in t he 

int erim ult imat ely be ref lect ed wit hin t he Joint  Venture.  To t reat  t his harvest ing ot herwise would 

creat e inequit ies bet ween Invest ors in t he Part icipant  Forest s.  Pract ical ly t his wil l  mean t hat  at  

t he t ime t he Joint  Vent ure commences,  t he Invest ors who have already received dist ribut ions wil l  

not  receive furt her dist ribut ions unt i l  t he ot her Invest ors have caught  up i.e.  received a 

comparable dist ribut ion according t o t he shares t hey hold.  A few of  t he det ails underlying t his 

fundament al element  of  t he Joint  Venture are in t he process of  being resolved.  

Three Step Process from Here 
In order t o aid comprehension of  t he det ail  of  t he Proposals,  and avoid informat ion overload,  we 

int end breaking t he communicat ion on t he process f rom here into t hree logical st eps as fol lows – 

 Communicat ion 1 – t he Te Karaka Group Harvest  Joint  Venture 

 Communicat ion 2 – t he Te Karaka Group Forest  Investment  (t he second rotat ion investment ) 

 Communicat ion 3 – t he Vot ing Process wit h remaining support ing informat ion 

The t iming of  each communicat ion is dependent  on many variables,  however Forest  Ent erprises is 

commit t ed t o complet ing t he process above no lat er t han 30 Sept ember t his year.  

If  you have any queries or concerns at  t his early stage in t he process,  please cont act  Customer 

Services Manager Merv Jones (+64 6 370 6368,  mj ones@forest enterprises.co.nz).  This way I can 

cont inue t o focus my at t ent ion on t he Proposals and relat ed det ails.  Be assured t hat  Merv wil l  

l iaise wit h me as required.  

Regards,  

 
Steve A R Wilton 
Special Projects Director 


